2024 ANNUAL MEMBERSHIP MEETING MINUTES
~ FORTHE ~

‘APPLE MOUNTAIN LAKE SOUTH PROPERTY OWNER’S

‘ ASSOCIATION

| September 15,2024~ 3:00 p.m.
Linden United Methodist Church




Agenda

Roll Call

September

Sept 10, 2023 Minutes- See Attachment 1
President's Report President's Report
President’s Announcements

President’'s Report

Road Report

Treasurer's Report

Bylaw/Covenant Changes

Proposed Budget 2024-2025

Election of Officers for New Board

New Business




Announcements

Webpage/Facebook:

The web address for the Association is www.amlspoa.org
To each Board Members by email:

Main Email (President) —amlispoa@gmail.com

Secretary — amlspoa@gmail.com
Treasurer — amlspoa@gmail.com

VP of Architect — amlspoah@gmail.com

VP of Roads - amispoa@gmail.com

Please fet us know if you have suggestions on things you would like to see on our website.

The Association can also be found on Facebook at http://www.facebook.com/pages/Apple-Mountain-Lake-
South-Property-Owners-Association/232184429908

Complaints:
The Board requests that all Association complaints and questions be mailed to the Association, emailed or
leave a message on the Association cell phone. Please allow 3 to 4 days for someone to return your calls. The
Complaint Form is located on our website. There is an entire process that we have to follow (we voted this in
last year] and the form includes a timetable.

AMLSPOA

P.C.Box 171

Linden, VA 22642

Cell: 703-862-5007

AMLSPOA@AMLSPOA.org

Please do not call board members at their homes with complaints. Board members are volunteers to our
community and should be able to enjoy their personal time without interruptions. If there is a true
emergency, please call the Warren County Sheriff's Department or Warren County Fire and Rescue.
Note. We tend to respond quickly to email.

Michael Ciccolini 2023-2024

2023 Annual Meeting Minutes-Attachment 1

The 2023 minutes were approved

Motion made to approve last year minutes. Al approved




2023-2024 Annual President’s Report

This last fiscal year of 2023 through 2024 has been over-all a successful year. The board has
accomplished the goals that were put forth in the last annual meeting.
We now are facing the impact of inflation with rising prices for materials and fuel.

There was very little snow this year so we stayed within our snow removal budget which
allowed ample funds to cover the costs of road maintenance. We also accomplished all the road
repair goals that we had for the year. This is the second year in a row that we've put down dust
control. It helps not only control the dust it also helps keep the gravel roads together - which
makes it worth the cost.

Overall, our road contractor has given the association affordable and quality work, which I rely
on and appreciate. Assessing the road conditions during winter storms is very demanding on the
board. Whether it's plowing the snow or putting down chips for traction on the ice, each decision
is made with safety and cost in mind.

All association members should realize that neither the association nor any board member owns
any of the equipment necessary to work on the roads — and this includes pothole repair.

Regarding our annual membership road fees —The annual road fee remains the same at $ 450.00.
CCC Administrative fees will remain the same at $ 240.00.

There was discussion on the Reserve Funds and the recommendations for bridge repairs.

The VP of Architect reported that finding a contractor to do the specialized work that is needed
has been difficult and to date there have been no proposals provided.

Thank you for your assistance and participation in keeping our community safe and orderly.
With best regards,
POA President Michael Ciccolini

Notable Accomplishments for 2023/2024

Past Due Accounts: The Association was successful in collecting all accounts but 2. These
accounts are now with the attorney for further collections and action. There was a request at
the meeting to provide the names of the 2 past due members and this was provided.

Further discussion was held on the long standing account past due.

The Board has offered Payment Plans to all members with many members taking advantage of
the program. In 2025 there will be a strict adherence to late payments. All payments after
April 15, 2025 will be assessed the late fee,

Firewise: Our community renewed our participation in Firewise this year but there has been

no active programs in the Virginia Department of Forestry’s “Firewise™ fuel reduction program
this year. We will apply again in January of 2025.

IMPORTANT: Please make note of how much time you spend working on cutting or dragging
branches, clearing brush, maintaining your property and lawn, etc and send a quick email



summary to amlspoa.@gmail.com. Worksheets are available, if needed. However, you can
simply send a note similar to this example:
From John and Jane Smith, 1234 Apple Jack Road, spent 2 hours each on 12/9/22 gathering
branches.

We need to report our volunteer work hours to Firewise to help us get future grants. If you have
already spent time working on clearing and cutting brush or please report those hours as well,
and any future hours — we could use all the volunteer hours we can get!

There is also a form on the Association website you can use to track your hours.

We will continue to participate in the Firewise program in future years in order to help reduce
the risk of wildfire in communities like ours.

Road Report

2023-2024
Presented by Michael Ciccolini President, AMLSPOA

The roads are the focus of the Apple Mountain Lake South POA. The winter snow removal was
the lowest in a number of years so there was little expense. The surplus in the snow removal
budget was allocated to the road maintenance costs. - the greatest cost was the increase in the
cost of gravel which much improved the upkeep of the roads.

e This year we were able to continue to build up the roads in some areas and use
the application of a roller and dust control to improve overall road conditions. We
continue to address many of the areas that had severe potholes to keep them from
quickly reoccurring.

» Please remember - for both safety and to minimize the deterioration of our
narrow gravel roads - honor the speed limit of 15 miles an hour and yield to the
people coming up the mountain.

¢ Much appreciation goes to the people who maintain their roadsides. This includes
keeping the ditches and culverts clear. We will need to address the branches that
overhang into the roads. We will also need to address the runoff
from several driveways that need attention to prevent road erosion.

Discussion was held on the proposal to build a house on Lot 18 and that the
Impact fee would be paid and plans are to be submitted for approval.

There was discussion on Lot 15 that has been past due in Road Fees for years and
The steps involved and the costs that would be needed to remove the homeowner.
No action is being taken at this time as a Judgement and Lein exists on the
property and there may be forclosure procedures in place soon as vechiles have
been removed from the property.



2023-2024 Treasurer Report

Presented by Margie Christian Volunteer AMLSPOA

During fiscal year 2023/2024 the POA collected $31,215.47 in revenue including $418.00 in
interest. There were $ 23,441.32 in expenses, resulting in a net profit of $7,774.15.

A detail listing of the main expense of road maintenance s is listed below the year end financials
to provide a detail of what is included in the past year expenses.

A transfer was made from the Savings Account that was earning very low interest to a
9 month CD earning 4.25% interest. There is a no penalty withdraw available.

The amount of the CD is $ 85,000 and this represents the required Reserve Fund under
Virginia POA requirements.

Payment plans will be offered again this year to all residents. Payment plans allow residents
some financial relief while allowing the HOA to collect all dues as we continue our partnership
in closing our reserve gap.

The Treasurer reported that the FireWise program had been renewed. There was discussion
Regarding another brush and excess road side wood removal through the FireWise program.
The response was that there are no residents in AMLSPOA that are stepping up to do any
Volunteer work or assist the Board with projects and positions. It was suggested there be a
Fall Community Gathering to encourage neighbors to meet and greet and consider volunteer
activities. Joetta Kilby volunteered the use of her front yard and recoomended a weekend in
October and to put signs up to promote the get together.

The Treasurer reported that the packet showing the proposed budget has a typo that
Has the prior year date but the budget is for the 2024-2025 fiscal year. As the budget remains
The same there was no further action needed outside of approval.



Apple Mountain Lake South

Profit and Loss 2023-2024 Actual Budget Budget Variance
Prior Year Dues 1,217.14 00 1,217.14
2024 CCC Admin Fees 1,921.00 1,680.00 241.00
2024 Road Fees 27,450.00 29,250.00 -2,100.00
2024 Board Credit -300.00 -300.00 .00
2024 ATV Fees 15.00 90.00 -75.00
2024 Attorney Fees 133.00 133.00
Collected .00
2024 Disclosure Packets 200.00 200.00 100.00
2024 Interest 418.87 300.00 118.87
2024 Late Fees
160.46 100.00 60.46

2024 Total Revenue

31,215.47 31,220.00 -4.53
2024 Accounting Fees 00 00 500.00
2024 Bank Charges 12.00 .00 -12.00
2024 Dues & Subscriptions 970.00 1,200.00 230.00
2024 Insurance 1101.00 1,310.00 209.00
2024 Legal Fees 1,548.00 250.00 -1,298.00
2024 Meeting Expenses 50.00 50.00 50.00
2024 Office Supplies .00 250.00 250.00
2024 Postage 379.90 460.00 - 80.10
2024 Snow Removal 4.375.00 5,550.00 1,175.00
2024 Road Maintenance 14,644.42 22,500.00 7,335.58




2024 Taxes and License 361.00 150.00 -211.00
2024 Telephone .00 .00 00
2024 Website .00 .00 .00
2024 Total Expenses 23,441.32 31,200.00 7,778.68
2024 Net Profit 7,774.15 .00 7,774.15
AMLSPOA BALANCE SHEET

JUNE 30, 2024
TRUIST- OPERATING
ACCOUNT 16,647.99
TRUIST- CCC ESCROW 5,146.00
UNITED BANK-SAVINGS 2,432.30
UNITED BANK-CD 85,000.00
TOTAL CASH ON HAND 109,226.29
RETAINED EARNINGS 101,452.14
2023 NET PROFIT 7.774.15
TOTAL EQUITY 109,226.29
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Following is a summary of the detail of expenses for Road Maintenance and Snow Removal for

the past year of 2023/2024.

Pot Hole Repairs- Materials

Oct 2023- Fall Road Work and Gravel 3,600.00
June 2024- Spring/Summer Road work and Roadside trim 9,286.62
June 2024- Dust Control 1.600.00
Total Road Maintenance for 2023-2024 14,644.42

Snow Removal- Jan 2024 800.00
Snow Removal- Feb 15, 2024 3,175.00
Snow Removal- Feb 27,2024 400.00
Total Snow Removal $4,375.00

The 2023-2024 Financial Statements were approved

Proxies YES 16 NO
Member’s Present YES_ 5 NO
Total Votes YES_21__ NO
Reminder:

The Warren County Zoning ordonnances do not allow accessory structures such as
sheds to be in the front of the house. While AMLSPOA has some sheds that have been
in place for quite some time we wish to notify and remind everyone that this is against
County regulations. The County may come and inspect and may require moving of the
Structure. Please note any new structures put in place in front of the house will be
required to be moved. It is also prohibited to build a shed on a property with no house
structure.
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Apple Mountain Lake South
Proposed Budget 2024-2025 Actual | Budget
Prior Year Dues .00
2025 CCC Admin Fees-7@ 240.00 1.680.00
2025 Road Fees- 65 @ 450.00 29,250.00
2025 Board Credit -300.00
2025 ATV Fees 90.00
2025 Attorney Fees Collected .00
2025 Disclosure Packets 100.00
2025 Interest 300.00
2025 Late Fees 100.00
2025 Total Revenue 31,220.00
2025 Accounting Fees .00
2025 Bank Charges .00
2025 Dues & Subscriptions 1,200.00
2025 Insurance 1,310.00
2025 Legal Fees 250.00
2025 Meeting Expenses 50.00
2025 Office Supplies 250.00
2025 Postage 460.00
2025 Snow Removal 5,550.00
2025 Road Maintenance 22,000.00
2025 Taxes and License 150.00
2025 Telephone 00
2025 Website 00
2025 Total Expenses 31,220.00
2024-2025 Net Profit .00

Proxies YES 16 NO

Member’s Present YES_ 5 NO

Total Votes YES_21_ NO




Election of Officers for New Board

(J Nominations for the following Board positions:

(J President- Michael Ciccolini -

U Treasurer-Margie Christian -

L Secretary -Vacant

& VP of Architect-lohn Neufeld-

(1 Road Vice President -Vacant
Proxies YES 16 NO
Member’s Present YES 5 NO
Total Votes YES 21 NO

COVENANTS SECTION

(1 Selection for Audit Committee-
U Selection for FireWise Committee- None
U Selection for Communication Committee- None
REMINDER:
Community Update & Reminders

Roads:

Please remember that the speed limit throughout our community is 15 MPH. Residents are
responsible for guests so please remind them of our speed limit. There are many people
walking and biking our roads, let’s keep them safe.

Please remember those traveling up the mountain have the right of way!

ATYV Registration:

All ATV’s operating on Association roads, MUST be registered with the Association. The
registration fee is $15 a year per ATV.

The Association has obtained new ATV registration stickers, All ATV owners who have
previously registered is asked to re-register to obtain a new sticker.

The ATV registration form can be requested from the President or Treasurer




Minutes from AMLSPOA Annual Meeting Sept 15, 2024

The meeting was called to order at 3:05 p.m.
tn attendance

Mike Ciccolini

John Neufeld

Margie Christian

Joetta Kilby

Buck Hopkins

There were 16 voies by proxy

The minutes from 2023 were approved.

The President presented the Road report highlights included road is in good condition

Work during snow removal was primarily chips and chips will be used again this year as

Needed. The contractor that provides services to AMLSPOA has a good relationship with

The POA and coordinates with the President on road work and snow removal plans.

There was discussion on the Reserve Funds and the recommendations for bridge repairs.

The VP of Architect reported that finding a contractor to do the specialized work that is

needed has been difficult and to date there have been no proposals provided.

The Treasurer provided a review of the Income and Expenses for 2023 and 2024.

The 2024-2025 budget was presented with no increase in Road Fees or any increase in
expenses.

The 2024-2025 Budget was approved.

The Treasurer reported that the FireWise program had been renewed. There was discussion
Regarding another brush and excess road side wood removal through the FireWise program.
The response was that there are no residents in AMLSPOA that are stepping up to do any volunteer
Work or assist the Board with projects or positions. It was suggested there be a Fall Community

Gathering to encourage neighbors to meet and greet and consider volunteer activities.



Joetta Kilby volunterred the use of her front yard and recommended a weekend in Octobover

and signs put up to promote the get together.

Discussion was held on the proposal to build a house on Lot 18 and that the impact fee would be
Paid and pians are to be submitted for approval.

There was discussion on Lot 15 that has been past due in Road Fees for years and the

Steps involved and the costs that would be needed to remove the homeowner.

No action is being taken at this time as a Judgement and Lein exists on the property and there may

Be forcoulusre procedures in place as vechiles have all been removed from the property.

The Officers were approved as follows:
President- Mike Ciccolini
Treasurer- Margie Christian

Secretary- Amber Fitzpatrick was nominated from the floor as she has expressed interest and the
President will reach out to invite her to a Board Meeting.

VP of Roads- Remains Vacant

VP ofArcﬁitect— John Neufeid.



